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« Graduated as Veterinarian in Brazil, with masters and PhD from Brazilian
SHINVESIES

« Seven years experience in poultry industry from integration and premix
business

* Five years experience in local feed additive business, supporting poultry
industry in Brazil and Latin America

« 10 years experience on global feed additive industry with external
perspective for Brazilian production




Introduction: Brazil and India

Presidentialism with 2 houses and state organization

E Current food inflation at 7.7% while general inflation at 4.8%

Meat consumption of ~ 80kg pc with biggest volume
of chicken. Egg consumption: 240

High technology grain and meat production with
stabilised internal market and big export

88% of the population lives in urban areas

Production transition from south to centre-west
region putting pressure due deforestation

Parliamentarism with 2 houses and state organization

Current food inflation at 7.7% while general inflation at 5.2%

Meat consumption of ~ 7kg pc with biggest volume
of chicken. Egg consumption:70

Increase demand due to crescent urbanization

40% of the population leaves in urban areas

Legal politic of minimum price to assure producers return



Poultry Production in Brazil - Quick Overview
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Poultry Production in Brazil - History

Agriculture
development defined
as a key strategy
development area by
Brazilian government

First seeds of

soy imported
and harvested 1960-
in Brazil 1970

*

Implementation
of EMBRAPA

Development of state service
support bodies in different states for
knowledge development to farmers Growth of internal

Launch of agriculture university 1990- market, company
courses across the country 2000 development and
integration and open
of external markets

*

Stimulus for integration systems

Plano real
impacting inflation
(reduction from 2000-
80%/month to 2020

4%/year) and
urbanization



Poultry Production in Brazil - History

CHICKEN
MEAT

Brazilian chicken meat production grew
#1,087%% That is, more than 11 times.

1500 . AL 250 il B tors:

Exports grew more than 30 times.

560 ! 169 thowsand tons

ZND LARGEST

CHICKEN MEAT !ﬁ?ﬁ

PRODUCER IN THE et
WORLD

Brazilian pork production Exports grew more
grew 418%! That s, than 1,200 times]
miore than 5 times.
1580 ! et L 380 I 1ten
4TH LARGEST PORK PRODUCER
AND EXPORTER IN THE WORLD
Brazilian egg production Mational per capita
arew +316%:! That s, consumption increased
mire than 4 times. by 195%.

2 12.596 - B2 cqgs per
52447
o I - P
— billion eggs - capitafyear

5TH LARGEST EGG PRODUCER IN THE WORLD

SOURCE AERA SECEW USDA, RO

Enhancing Added
Value: Grain vs. Protein

_
Chicken meat and pork exports add
value to Brazilian agribusiness!

AVERAGE EXPORT
PRICE IM 2023:

coaN
241 USS/ton
SOYBEAN MEAL

512 USs/ton

CHICKEMN MEAT
1,905 USS/ton

Bimes the value
of the exported corn

3.7 times the valus of
the exported soybean meal

PORK
2,294 USS/ton

9.5 times the value
of the exported corn

4.5 times the value of the
exported soybean meal



Poultry Production in Brazil - Actual Position

= GENERAL DATA

ON POULTRY (
AND PORK

CHICKEN

INDUSTRIES MEAT

IN 2023

PRODUCTION
In 2023, our industries
generated more than R$150.3 14.833
billion in gross production value aggr
and raised more than US$13 billion million
in foreign exchange revenue! tons

RS 91.6
billion

Grass production
value

EXPORTS

5.139
million

USS 9.7
billion

to 150 countries

v 2nd 1st
largest producer largest exparter
- in the world n the warld
P = —
bl 34.65%
/ \ 45.1kg/ | cieemions
foreign market

| per person

B
=

PORK
PRODUCTION EXPORTS
5.156 1.230
million million

RS 34.1
billion

Gross production
value

USS 2.8
billion

to 89 countries

4th 4th
largest producer largest exporter
in the waorld in the warld
Per capita
consumption 23.85%

18.3 kg/

| per person

of the production
15 intended for
the foreign market




Poultry Production in Brazil - Actual Position

TURKEY DUCK AND
MEAT OTHER POULTRY MEAT p(E?ElII‘I\IIE._r!';RCY
_ e R MATERIAL
133.3 4.7 3.5 52.4 25.4 —
thousand thousand | thousand billion thousand 26.5
tons rans tons units e thﬂusand
J ber capiva comumption | USS 13.7 R$24.5 | yss$e63.2
oo |l 0.005kg/ | million |\ i | million USS 240
thosand [ P\PerPerson | woome e
tons 5 £ - Per capita
consumption
us-$ -201 Fargegptm':umr 242 U“itS,
:n;lsllll?n inthe world per person

Per capita consumption

0.3 kg/
PEI‘ person




Poultry Production in Brazil - Actual Position

LOCATION AND QUANTITY OF BRAZILIAN ESTABLISHMENTS
UNDER THE FEDERAL INSPECTION SERVICE (SIF) BY FEDERAL UNIT
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MG

14 poultry | 15 pork | 58 egigs

SP

16 poufiry | B pork | 162 eggs

20 poultry | 19 por

BRAZILIAN CHICKEN MEAT EXPORTS BY FEDERAL UNIT
berween 2013 and 2023

il

@ @ B O Do v @ @ P ot

BRAZILIAN

CHICKEN MEAT

EXPORTS BY

CUSTOMS

in2023 Pore of Paranagué

46.31%

Port of Santas
10.16%
Port of S&o Francisen do Sul Portof
15.47% 19.09%




Poultry Production in Brazil - Actual Position

LOCATION AND QUANTITY OF BRATZILIAN ESTABLISHMENTS
UNDER THE FEDERAL INSPECTION SERVICE (5IF) BY FEDERAL UNIT

AC RR Pa TO CE RN

{T——— Move — grain production

PE

e 4= |\/\ove - poultry production

" 4= Actual export route

= 4 Potential export route
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Poultry Production in Brazil - Actual Position

LOCATION AND QUANTITY OF ERATILIAN ESTABLISHMENTS
UNDER THE FEDERAL INSPECTION SERVICE (SIF) BY FEDERAL UNIT

AC RR PA TO CE

SP

RS sC

PB

PE

[T11

Move — grain production

Move — poultry production
Actual export route

Potential export route



Brazilian Poultry - Secrets of Success
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Brazilian Poultry - Government
Role of the government to stimulate Brazilian poultry production changed in time

1960-1980: Enabler
- Technical support across production chain
- Basic knowledge development and support (university, research, on site farmer support)

1990-2020: Support
- Policy development and implementation

- Negotiation and export policies

- Development of required structure (ports, roads,...)

e Industry -
Associations .
Integration



Brazilian Poultry - Government

Emwa

 Brazilian company or agricultural research

» 1970: Genetic development, import of genetic material, technical
support for farmers (direct planting), development across production

chain (fertilizers, grains, animals)

« Integration structure: Move to intelligence support and cost structure

Industry -

Associations .
Integration

090




Brazilian Poultry - Government

LOCATION AND QUANTITY OF BRAZILIAN ESTABLISHMENTS
UNDER THE FEDERAL INSPECTION SERVICE (SIF) BY FEDERAL UNIT

AC

RS

RR

PA

TO

CE

sP

5C

PB

i

Move — grain production

Move — poultry production

Actual export route

[T11

Potential export route

Who will build the roads?

Who will create agreement with
neighbour countries?

Who will facilitate construction and
development of new ports? Industry -

Associations .
Integration



Brazilian Poultry - Industry - Integration

» The Brazilian poultry production Ingredients:
system is integrated. Big S
industries works across different
production species

Customers —
Food brand
development

* Brand development

Cold chain -
Distribution

Government

Processing
plant

Associations




Brazilian Poultry - Industry - Integration

(JBs) (JBs) (JBs)
&brf &brf & orf

aurora aurora mgr}ra

Copacol Copacol Conacol

c-vale c-vale cvae
I.Cc?r I.Cc?r I.Cc?r

Associations




Brazilian Poultry - Industry - Integration

~.' Reuters World v Business ¥ Markets > Sustainability ¥ Legal™ Breakingviews v Technology v Investigations More v

Brazil's JBS buys stake in Mantiqueira to
enter egg sector

By Reuters

pal <)
January 27, 2025 12:02 PM GMT - Updated 2 days ago | D ‘ ‘ )L <: J

!

Government

Associations

The logo of Brazilian meatpacker 1BS 5S4 is seen in the unit in the city of Jundiai, Brazil lune 1, 2077 REUTERS/Paulo Whitaker/File Photo
Purchase Licensing Rights [




Brazilian Poultry - Association - Government and Industry
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Brazilian Poultry - Association - Government and Industry

FAR BEYOND

BORDERS

As industry representatives,
ABPA integrates ard supports
government efforts with the
aim of opening new markets,
expanding operations in
consolidated markets, and
strengthening ties with
importing reghons. This s done
through missions carried out or
with the support of the Ministry
of Agriculture and Livestock,
Ethe Ministry of Foreign Affairs,
ApexBrasil, inaddition bo

lcal Embassies.

ABP4 PARTICIPATION IN
. TRADE SHOW S, OFFICIAL

AND COMMERTIAL

MISSIONS ABRODAD

DFFICIAL AUDITS
RECEIVED

COUNTRIES VISITED 8Y
ARPA AND WHICHALSD
COMDUCTED OFFICIAL

AUDITS IN BRAZIL

EURCPEAN UNION
® oy

. ELROPEAN LINIOMN

Spain, Garmary, Begim
andFroncs

= INTERNATIONAL

A TARIFF EXEMPTIONS/
ACHIEVEMENTS GR PERMANERT)
OF THE INDUSTRY Eﬁ
IN RECENT TIMES POULTEY

— ey
B Prilippines
MARKET ACCESS EXPANSIONS ! SouthKores
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e Singapore B weico
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- GENETIC
PORK EGGS MATERIAL
2R Dominiczn Bl Tavan B Chile
Repubiic R oo
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Brazilian Poultry - Association - Government and Industry

« Sanitary regionalization:

Define sanitary status by regions
Optimize zoo sanitary control
Guarantee maintenance of external commercialization from areas not affected by disease

» Depends on:

Geolocation of all production sites

Regional transport routes and barriers in case of outbreak

Acceptance with WOAH (World Organization for Animal Health) standards
Acceptance from other veterinary bodies from external countries

Government

Industry -
Integration




Brazilian Poultry -The carrefour example

FEATURED

Carrefour CEO announces boycott of Mercosur
meat in France

written by Andrea + 21.11.2024 - 0 comments

The CEO of Carrefour, Alexandre Bompard, published a statement on his social networks in which he

committed to the French supermarket chain not selling any meat from Mercosur in its units in France.
Government

The restriction on Brazil, Argentina, Paraguay and Uruguay comes amid a wave of protests by French
farmers against the proposed free trade agreement between the European Union and the South
American bloc.

“risk of meat production that does not meet its requirements and standards spreading across the French market” ..."at Carrefour, we are

ready, whatever the price and quantity of meat that Mercosur will offer us”. Industry -

Integration




Brazilian Poultry -The carrefour example

FEATURED g \lb Governo Federal Government Agencies  Accesstolnformation  Legislation  Accesshbility | @ 2
Carrefour CEO announces boycott of Mercosur
meat in France

written by Andrea + 21.11.2024 - 0commenis

Q

-

= Ministério da Agricultura e Pecuaria What are you looking for?
A - News - Mapa rejects Carrefour CEO's remarks on meat produced in Mercosur

OFFICIAL STATEMENT

Mapa rejects Carrefour CEO's remarks on meat produced in
Mercosur

The Ministry of Agriculture and Livestock reaffirms Brazil's dedication to quality, ensuring compliance with legislation and adherence to
international best agricultural practices

Published in Nov 21 2024 1156 AM shae f in © &

Hivea B3
R

OFFICIAL
STATEMENT

The CEC of Carrefour, Alexandre Bompard, published a statement on his social networks in which he

committed to the French supermarket chain not selling any meat from Mercosur in its units in France.
Government

The restriction on Brazil, Argentina, Paraguay and Uruguay comes amid a wave of protests by French
farmers against the proposed free trade agreement between the European Union and the South
American bloc.

“risk of meat production that does not meet its requirements and standards spreading across the French market” ..."at Carrefour, we are ready,

- . - Industry -
whatever the price and quantity of meat that Mercosur will offer us”. AELSHy

Integration




Brazilian Poultry -The carrefour example

\Lb Governo Federal Government Agencies  Accesstolnformation  Legislation  Accessibility | @ B
FEATURED g

Carrefour CEO announces boycott of Mercosur = Ministério da Agricultura e Pecuéria peteeseolnater 4 Q&
meat in France a News Mapa rejects Carrefour CEO's remarks on meat produced in Mercosur

written by Andrea. + 21.11.2024 » 0comments OFFICIAL STATEMENT
Mapa rejects Carrefour CEO's remarks on meat produced in
Mercosur

The Ministry of Agriculture and Livestock reaffirms Brazil's dedication to quality. ensuring compliance with legislation and adherence to
international best agricultural practices

Published in Nov 21 2024 1156 AM shae f in © &

OFFICIAL
STATEMENT

The CEO of Carrefour, Alexandre Bompard, published a statement on his social networks in which he

committed to the French supermarket chain not selling any meat from Mercosur in its units in France.

The restriction on Brazil, Argentina, Paraguay and Uruguay comes amid a wave of protests by French
farmers against the proposed free trade agreement between the European Union and the South
American bloc.

“risk of meat production that does not meet its requirements and standards spreading across the French market” ..."at Carrefour, we are ready,

whatever the price and quantity of meat that Mercosur will offer us”.

Brazilian meat suppliers stop deliveries
to local Carrefour retailers, media say

By Ana Mano

November 24, 2024 2:25 PM GMT « Updated 2 months ago D ‘ Aa ‘ <

Customers queve at cas ters in a Carrefour supermarket in Montreul near Paris August 20, 2072, REUTERS /Chartes Platiau/File Photo

Burchase Licensing Riohts

SAO PAULO, Nov 24 (Reuters) - Brazilian meatpackers have reportedly stopped supplying meat to the
Carrefour (CARR.PA)(3 group in Brazil after the retailer's global CEQ vowed to keep South American meat
off its shelves in France in solidarity with French farmers, according to local media reports that cited

Government

Industry -
Integration




Brazilian Poultry -The carrefour example

News

Carrefour apologizes to Brazil for CEO's
remarks, and beef is headed back to its
stores

Brazilian beef is headed back to the shelves of Carrefour-owned grocery stores after a brief boycott sparked by
remarks from the French company’s chief executive about nations in the South America trade bloc Mercosur

000

Show all 3

Fabiano Maisonnave * Tuesday 26 November 2024 19:08 GMT

Carrefour apologizes to Brazil for CEO's remarks, and beef is headed back to its stores.

“risk of meat production that does not meet its requirements and standards spreading across the French market” ..."at Carrefour, we are ready,

whatever the price and quantity of meat that Mercosur will offer us”.
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Carrefour CEO announces boycott of Mercosur
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Brazilian Poultry - Secrets of Success

« [ am happy x I am Brazilian - Offer depends on:
« Eu estou feliz x Eu Brasileiro
« Brazilian poultry offer: - Efficiency
. Quality - Business Mindset
. Cost . Government
- Volume - Industry Coordination

. Flexibility



Brazilian Poultry - Secrets of Success

« What can the Indian industry learn from it?

* It is possible!

« Development of a long-term strategy and plan
« Move from farmer to industry approach

« Development of associations to defend and support industry across different
companies

« Recognise the need for government support.



Tiago Tedeschi dos Santos: Tiago.Santos@ABVsta.com

Sources

« https://www.embrapa.br/en/international
- https://abpa-br.org/abpa-relatorio-anual/
« https://www.gov.br/agricultura/pt-br

« https://sindiracoes.org.br/




